ST. JUDE BUILDING & GROUNDS
Meeting 4/08/08 6:00PM
NEXT MEETING: MAY 13, 2008 @ 6:00pm

MEMBERS: Gary Tilot Gtilot@oldcastleglass.com 497-5052
Curt Yakel cyakel@tds.net 592-0899 X
Bob Schuurmans Robert.Schuurmans@dot.state.wi.us 498-3310 X
Rick Burklund rburklund@bandjbuilderssupply.com 499-2758 X
David Johnson dcjl@milwpc.com or 497-1284 X
dave.agl@itol.com
Larry Sterckx Isterckx@sbcglobal.net 499-6108 X
Wayne Reimer 619-0639 X
Rod Klingbeil rtank5@earthlink.net 496-9602
Jayme Kujava flowers@gbfloral.com
work phone 494-9414
Home phone 499-1783
Carol Kittel ckittel@hotmail.com 496-2160 X
Kevin Wood 544-2079 cell

X= member present at meeting

1. Steps outside the sacristy discussed about replacement or getting rid of. Exterior door to
sacristy is used so we will look at replacement. Proposal we had last fall of $10,000 is
too much. We will look at two options. Wayne will check with his brother—in-law, who
works for a general contractor, to see what it would cost to install a foundation and cast
in new concrete steps and to just install a foundation and have a precast stair unit
installed. Rick will check on the cost for the precast stair unit for sizes and cost. It is
believed the precast unit comes with handrails.

2. The soccer group is coming back this year to use the fields by the end of April. The
group wants to know who is to do the fertilizing of the fields in the spring? Larry thought
the football group had mentioned they would install fertilizer in the spring. Carol will
check with Troy when this work will be done. If the football group will not do it, the
soccer group indicated they would fertilize the field. The soccer group will be contacted
to see if the soccer goal posts installed will be used or if they would want them removed.
If they are to be removed, St. Jude will need to remove them. Wayne will find out who
Annunciation uses for cutting grass and pass this name along to the soccer group as it
may save them money.

3. Carol will verify with Jones sign on the proposal received last year for modifying the
awning we have to see if the numbers are still current. Cost last year was $1540.
Reinhold signs was $3745. There is $1000 earmarked now toward the awing. Decision
was made to proceed with Jones Sign to modify the existing framework to make two
awnings with coverings. St. Jude would install. When the awnings arrive, we will then
decide if the light fixtures over the doors will need to be relocated or the awnings placed
over the lights.

4. Front entrance carpeting was removed last fall and most of the adhesive has been
removed but more adhesive is still in the grout joints. More scrubbing on this floor will
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be needed this fall. To convert part of the confessional into a storage room as it was
originally designed, Dave will give Carol a sketch of what is being proposed and Carol
will present to the Parish Council for approval before proceeding further.

Replacing the roof on the old Parish Center is on hold. The stock gift the parish received
last year has seen a decline in value as the stock prices decline. Before any stock is
cashed in the stock prices need to rise. To get us thru, the roof will need to have some
patching performed as it was observed last year to have holes in the flashings.

The rubber roof on the church Wayne mentioned has some tears by the divertors which
he can patch. Wayne will contact a roofer to get some white rubber and adhesive for
patching.

Larry mentioned the ushers have pointed out the front doors on the church bottom door
sweeps are missing and should be replaced. Wayne has new ones in storage and will
replace.

A number of kneelers in church have covers which are bad and need replacing.
Volunteers will be needed to do this work. A review of the kneelers after the meeting
shows about a third would need recovering. The upholstered kneeler portion would
easily come off as they are held on with 6 screws. Need to see where we could get a
covering of similar pattern to what is in place now. Wayne indicated there is some
material at Annunciation left over from the kneelers they recovered and he will see if he
can get a piece for us to try out on one kneeler.

Wayne mentioned we may need to get some more topsoil to add to the lawn areas to fill
in the dips. Before we do that, we need to walk the grounds to see how bad and how
much would be needed.

Wayne mentioned from the snow plowing some sod was pushed aside and should be
picked up. Dave would be able to help in picking up the sod.



